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Financing Sports Stadiums & Arenas

The Broadcast will begin at 1:00pm (EDT).
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Financing Sports Stadiums & Arenas

Fie View Help (=[Ol
[=] Audio
Audio Mode: 3 U%° elephone < Using your telephone will give you better
Dial: +1 484 589 1011 audio quality.
Access Code: 159-541-997
Audio PIN: 8
If you're already on the call, press #3% now.
(=) Questons < Submit your questions to the panelists here.

[Enter a question for stafi] »
M p» Want to watch again?
Sen
Test webinar You will find a recording of this webcast, as well as all
Webinar I 844-257-240 . . .
GoToWebinarm previous CDFA webcasts, in the Online Resource Database

at www.cdfa.net.
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Financing Sports Stadiums & Arenas

Speakers

Christine Johnson, Moderator
BNY Mellon

Tim Douglass
City of Houston

Brian Parker
BKP Consulting LLC
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Financing Sports Stadiums & Arenas
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\'-x_ p What are you reading these days?
\H\. Your development finance toolbox isn’t complete without a
. set of CDFA reference guides. CDFA Members save 15% or
"\—\ / more on every purchase. Order today at www.cdfa.net.
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Introduction to Stadium Financing

* What elements are available for negotiation? What are some typical options?

Land (stadium/arena footprint)
Land (Parking)

Stadium/Arena construction

Naming rights
Lease Term/Amount
Operating Costs
Operating Revenue
Media Rights/Revenue
Non-sport related revenue

Other Economic Development

2 Information Security Identification: Confidential

Land given for free or at below market rate price

Municipal entity to take parking revenue or add surcharge

100% Privately Funded: Private owner finds private
financing

Partially Publicly Funded: Public entity issues revenue or
GO bonds

Public entity or Private entity to take naming rights
Private entity pays annual lease to public entity
Sometimes partially publicly funded

Private entity usually keeps

Private entity usually keeps

Public and private entity may split

In larger markets there may be provisions for local jobs.

Public entity make increase taxes or fees _
BNY MELLON CORPORATE TRUST



Further considerations

* What sport?
» Various sports leagues have different season lengths and fan bases.
* What other sports are supported regionally? Future development plans?
* What is the media market for the league? Growing/shrinking/changing base?
* What is the market for other events in the off season?
* If bonds are to be issued where will debt support come from?
* Typical options are hotel tax, parking surcharge, or increased sales tax?
« Will this revenue still hold if anchor tenant is not as successful or abandons stadium?

* Time horizon of outstanding debt versus useful life of stadium/arena.
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Potential Risks/Rewards for Public Entities

Potential Risks Potential Rewards

Anchor sport tenant moves franchise Increased tax revenue derived from
before end of stadium/arena useful life stadium related economic activity
Further development stalls decreasing Increased cache. Especially if stadium
likelihood of growth from stadium activity compliments other amenities
Backlash against public funding Ability to attract other major

amenities/become regional destination

Media markets shift or shrink Jump-start development of new
neighborhoods/ revitalize areas

Growth projections of tax base don’t pan
out

Local neighborhoods don’t see benefits
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Recent example — Viking Stadium (Minneapolis, MN)

Vikings New Stadium

Scheduled opening 2016

Seating 65,000
Construction Cost $975 mil
Team/NFL Contribution $477 mil (48.9%)
Lease Term 30 Years
Revenue from NFL Games Team keeps 100%
Parking Revenue City keeps 100%
Naming Rights Team gets
Non-NFL Event Revenue City keeps 100%
Personal Seat Licenses Team keeps
Team’s Annual Stadium Costs $15 mil

Source: Forbes.com
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Other Examples

Finance Arrangment (Public/Private)

New York Jets/New York Giants (2010) .

Dallas Cowboys (2009) .

Arizona Cardinals (2007) .

Source: MPR News

Stadium Cost - $1.6 billion
0% public financing for construction.
(Public land)

Stadium Cost - $1.2 billion
28.6% public financing

Stadium Cost - $455 million
67.7% public funding
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Director
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p Are you a CDFA Member?

Members receive discounts to all CDFA events, including
training courses and the National Summit. Join today at
www.cdfa.net, and start saving.
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Financing Sports Stadiums & Arenas

[Brian Parker

Owner/Principal
BKP Consulting LLC
\New Lenox, IL Yy

» Need assistance with your development finance programs?

Consider CDFA’s Research & Advisory Services — offering

J_\ /l customized and tailored technical assistance for all of your
- i development finance needs. Learn more at www.cdfa.net.
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BKP Consulting Background

@ Brian Parker

@ 12+ years experience in public assembly industry
@ 200+ projects

“ NFL, MLB, NBA, NHL, MLS
Minor league baseball
Municipal event centers
Community recreation centers
Athletic complexes
Performing arts venues
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Wilmington Ballpark Case Study

® Mandalay Baseball Properties and Atlanta Braves
@ City of Wilmington

® New Hanover County

® Proposed Class A Minor League Ballpark

@ Estimated project cost: $42 million

@ City retained National Sports Services/BKP
Consulting to assist in feasibility/financial analysis



Wilmington Ballpark Case Study

® Original proposal included City and County
“ Team pay $350,000 rent annually for 20 years
2 Approximately $4.5 million towards project cost

“ City and County cover remaining project costs

@ Combination of general obligation debt or revenue bonds
2 Ad Valorem tax increase

2 Existing revenues for park/recreation
“ County backed out of deal



Wilmington Ballpark Case Study

® Mandalay/Braves Proposed New Deal

® Privately financed, publicly funded
“ Private entities would secure full financing
“ Private entity would own facility
@ City would make debt/lease payment to owner
@ Team would be tenant, make lease payment to owner

@ |nitially considered as option to avoid referendum
@ Option not viable due to capital lease restrictions



Wilmington Ballpark Case Study

@ City now considering GO debt issuance for entire
project cost

® Require raising property taxes by up to 3.5 cents
per $1,000 of valuation

® Team rent proposed at $400,000/year
9 Approximately $5.2 million in project cost

@ City responsible for remaining project costs



Wilmington Ballpark Case Study

@ Key Issues - Wilmington
@ Appropriate project budget
2@ Team needs must be balanced with City budgetary issues
“ Appropriate split of funding
2 Qverall Class A average: 60% public/40% private

9@ Responsibility for capital reserve funding
2 Up to $350,000/year set aside for future repairs

@ Possibility of other funding sources
2 County, State, Federal

2 Qverall economic impacts/incremental revenues



Wilmington Ballpark Case Study

@ Key Issues — Overall

9 Define “successful” project
2 Need for positive return vs. economic impact

Understand ultimate goals of public investment
Manage public expectations

|dentify appropriate funding sources first

Then determine appropriate financing structure
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BKP Consulting LLC

Brian Parker
BKP Consulting LLC
bparker@bkpconsultingllc.com
630.800.5364
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Financing Sports Stadiums & Arenas

Audience Questions

X THE WHITE HOUSE

| 7 -
mmmcdfa b
- - \\ WASHINGTON

T A—
=y

July 31-August 3, 2012 Washington, DC

p 2012 CDFA National Development Finance Summit

Ari Matusiak, Executive Director of the White House Business Council
will speak during the CDFA Member’s Breakfast on August 2.

Register Today!
CDFA - BNY Mellon -
1 |V 4 ’.
Development Finance mmiCdf
Webcast Series - BNY MELLON

CDFA: Advancing Development Finance Knowledge, Networks & Innovation www.cdfa.net



Continue the Conversation #CDFAwebcasts

. CDFA » Follow

- @CDFA_Update 1,813 TweeTs
... C d a The Council of Development Finance Agencies is a national
ooy association dedicated to the advancement of development finance T4 FOLLOWING
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Upcoming Events at CDFA

Intro Energy Finance Course
Washington, DC
July 31-August 1, 2012

Daily: 12-5pm (EDT)
Intro TIF: Sept. 18-19, 2012
Advanced TIF: Sept. 20-21, 2012

Intro Tax Credit Finance
WebCourse

Daily: 12-5 (EST)
November 6-7, 2012

Register online at www.cdfa.net

rn more at www.cdfa.net and jumpstart your career today.
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Upcoming Webcasts

CDFA — BNY Mellon Development Finance Webcast Series
Tuesday, August 21, 2012 @ 1:00pm Eastern

CDFA - Stifel Nicolaus Tax Increment Finance Webcast Series
Thursday, August 30, 2012 @ 1:00pm Eastern

CDFA - Stern Brothers Renewable Energy Finance Webcast Series
Thursday, September 13, 2012 @ 1:00pm Eastern
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For More Information

-

BNY MELLON =

Christine Johnson Erin Tehan

Program Manager Legislative & Federal Affairs Coordinator
415-263-2026 614-224-1323
christine.johnson@bnymellon.com etehan@cdfa.net

The material contained herein is for informational purposes only. The content of this is not intended to provide authoritative financial, legal, regulatory or other professional
advice. The Bank of New York Mellon Corporation and any of its subsidiaries makes no express or implied warranty regarding such material, and hereby expressly disclaims all
legal liability and responsibility to persons or entities that use this report based on their reliance of the information in such report. The presentation of this material neither
constitutes an offer to sell nor a solicitation of an offer to buy any securities described herein.
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